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Town Council Update

- Airport Master Plan Update
e Last TC update was February 6, 2020
e Where are we 8-months later?

- Virtual Public Workshop — Public Engagement Strategy






Master Plan Goals

Maximize General
Aviation Activity at HYA
Diversify Revenue
Streams

Become a Regional Air
Transportation Leader
Enhance Airport Image
and Branding

Public Health &
Safety

Housing
Economic
Development
Communication

HYA
Business
Plan Goals

Town of
Barnstable
Strategic
Goals

Master
Plan
Goals

Regulatory Process
& Performance
Education
Infrastructure
Environment &
Natural Resources

MassDOT/
FAA Goals
and Req’s

Meet the Aviation Needs of
the Community in the
Airport’s Service Area
Maintain Safe and Efficient
Airside Facilities Compliant
with MassDOT and FAA
Airport Design Standards
Identify Opportunities for
Economic Sustainability as
Required by Grant
Assurances




Members of Planning Advisory Group
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Town Council

Town of Barnstable - Town Manager
Town of Barnstable — Department Heads
Greater Hyannis Civic Association
Barnstable Municipal Airport Commissioners
FAA & MassDOT Aeronautics Division
Hyannis Air Traffic Control

Airport Staff

Airport Tenants

WS Development

Cape Cod Commission

Cape Cod Chamber of Commerce
Hyannis Chamber of Commerce
Yarmouth Chamber of Commerce

Town of Yarmouth - Town Administrator
Woods Hole Oceanographic Institution

» Cape Cod Healthcare

» Cape Cod Young Professionals

» Cape Cod Regional Transit Authority

» MassDOT Highway District 5 - District Highway
Director

» Steamship Authority - General Manager
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Master Plan Process

| Stakeholder Listening Sessions

m— |nventory, Forecast, and Environmental Overview

e What do we have? \ 15t Project Advisory Group Meeting

— [acility Requirements

— 2" Project Advisory Group Meeting

e What d d?
atdowe nee ‘ \ 15t Public Meeting (October)
B Alternatives » Coordination Meetings (FAA,

e What options do we have?? ‘,; ‘ \ MGSSDO.’; CCC, TC)(November)
3"d Project Advisory Group Meeting ‘

e |mplementation Plan

e How do we implement? ;; ‘ \ 214 pyplic Meeting (TBD) ‘

4th Project Advisory Group Meeting




Public Engagement Strategy

- As a public use airport/department of the Town of Barnstable,
transparency and public engagement is of the utmost importance.

»- However, our crafted public engagement plan required modification
due to COVID-19.

»- Traditionally, hold public workshops and an open house once or
twice during the course of the project.

= Workshops = forums for the public to learn about the airport, the
master plan, and proposed improvements and to provide feedback
in the form of comments to the project team.



Public Engagement Strategy (COVID)

»- With ongoing Covid-19 precautions and anticipated interest from
the surrounding community, we will place content for the first

public workshop online.
- The Airport’s YouTube channel =

https://www.youtube.com/channel/UC9s8ciMPaw40tHNVgihNI1A
- Presentations from previous project stakeholder meetings

- Series of short, narrated videos for the public to watch, share and comment
using a dedicated e-mail address HYAMasterPlan@ mjinc.com

=  3Youlube

.
“‘ ' Barnstable Municipal Airport
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https://www.youtube.com/channel/UC9s8cjMPaw40tHNVgihNI1A
mailto:HYAMasterPlan@mjinc.com

Public Engagement Strategy (COVID)(Cont.)

= YouTube Videos
available via the

Noise Abatement~  Airport Marketing  Development/Business

Airport YouTube - T .

.

Page, assessable
via airport website

- Document
d OW n I O a d Vi a t h e Barnstable Municipal Airport, located in Hyannis, Massachusetts on Cape Cod,

provides commercial and general aviation services to Boston, New York and

Ai r p O rt We bS ite the islands of Martha's Vineyard and Nantucket. It is owned by the Town of

Barnstable and managed by the Barnstable Municipal Airport Commission
and its staff.

Located on 623 acres, the airport is home to Cape Air, Nantucket Airlines, and Sy -0 - 1%‘;;‘,‘,};,,",.@0“
Rectrix Shuttle along with other charter, corporate and general aviation aircraft M
operators. JetBlue operates daily service to JFK-New York in season. read =

more..




Public Engagement Strategy (COVID)(Cont.)

BARNSTABLE MUNICIPAL AIRPORT SEEKS COMMUNITY INPUT ON DEVELOPMENT OF
20-YEAR MASTER PLAN

~- Engagement:
=~ October 5 - press release

=~ Weekly - social media releases (Facebook, Instagram, Airport
Website, Planned Media Interviews)

=~ Media outlet - conduct Cape Cod Media radio commercials to
reminding people to learn more

»- October 18 - engagement reminder press release
= November 2 - public comments due (month long comment period)
=~ November 20 - response to public comment



Rick Lucas

Project Manager
RLucas@myjinc.com
786-796-7905

Laura Canham

Deputy Project Manager
LCanham@myjinc.com
978-692-0522

Hatie Servis

Airport Manager
Hatie.Servis@town.Barnstable.ma.us
508-775-2020

Matt Elia
Assistant Airport Manager

Matthew.Elia@town.Barnstable.ma.us
508-775-2020
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